Research on Appliction of Database Marketing in Shanghai SSDL Insurance Agency Co., Ltd by 杜博宏
学校编码：10384                        分类号_______密级 ______ 
学号：X2013156174                         UDC _______ 
 
 
硕  士  学  位  论  文 
上海盛世大联保险代理股份有限公司数据库
营销的应用研究 
Research on Appliction of Database Marketing in Shanghai 
SSDL Insurance Agency Co., Ltd 
杜 博 宏 
指导教师姓名： 郭 朝 阳 教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 6 年 4 月
论文答辩日期： 2 0 1 6 年     月
学位授予日期： 2 0 1 6 年     月
 
 
答辩委员会主席：           
评    阅    人：           
 



















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的





























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 














































































Database marketing plays an extreme important role in developing a new target 
market, stabilizing existing customers which may become persistent consumers, 
increasing market shares and expanding customer lifetime value. With the rapid 
development of information technology, especially computer capacity enhancement 
and database technology progress, it is possible for people to combine database 
technology and customer relationship management and systematically collect and 
comprehensively analysis current and potential customers to achieve the enterprise 
long-term marketing action through the database marketing and marketing 
technology. 
Following the fast development of China economic and upgrading of consumers’ 
demand, all various consumer territories are closely linked with the insurance industry, 
which requires the insurance industry to provide more products and services. The 
insurance company is defined as a technology intensive、knowledge intensive and 
professional insurance company in the future of the insurance industry market .In 
addition, the Internet brings extreme far-reaching influence on mode innovation of 
insurance industry which relies on the Internet and changes the environment of 
business development in the insurance industry. Furthermore, through the internet, 
database marketing is possible to build database of marketing quickly, separates the 
customer into different segments according to the customer's behavior and value and 
designs marketing action for different customer segmentation.  
In order to grasp the change rule of the target market and formulate a detailed 
mix marketing strategy for the company, Shang Hai Sheng Shi Big Union Insurance 
Agency Co., Ltd uses database marketing concept to find ,arrange and analysis 
collected information, which is called its marketing strategy. Comprehensive 
understanding of the insurance product cognition, benefits and solution of 
improvement from the customer will help the company to find product defects, 
provide customers with suitable, convenient and personalized insurance products, and 
obtain competitive advantage and more profits in the field of auto insurance products. 
 
 


























第一章 绪论 ..............................................................................................1 
1.1 选题背景及意义 .............................................................................................. 1 
1.2 研究内容及结构安排 ...................................................................................... 2 
第二章 数据库营销理论与应用 ..............................................................4 
2.1 数据库营销基本概念及理论体系 ................................................................. 4 
2.1.1 数据库营销的产生及涵义 ..................................................................... 4 
2.1.2 数据库营销理论体系 ............................................................................. 5 
2.1.3 数据库营销的基本作用 ......................................................................... 6 
2.1.4 数据库营销的竞争优势 ......................................................................... 7 
2.1.5 数据库营销的运作程序 ......................................................................... 9 
2.1.6 数据库营销管理与企业管理 ............................................................... 10 
2.1.7 数据库营销与客户关系管理 ............................................................... 11 
2.2 数据库营销国内外研究现状 ........................................................................ 13 
2.2.1 数据库营销国外的现状 ....................................................................... 13 
2.2.2 国内数据库营销的现状 ....................................................................... 14 
2.3 数据库营销的发展趋势 ................................................................................ 15 
第三章 中外保险中介业的发展状况 ....................................................18 
3.1 中国保险行业概况、结构及发展历程 ........................................................ 18 
3.1.1 中国保险行业概况及结构 ................................................................... 18 
3.1.2 中国保险业的发展历程 ....................................................................... 19 
3.2 影响中国保险市场需求的主要因素 ............................................................ 20 
3.3 保险业的未来潜力 ........................................................................................ 21 
3.4 中国保险中介的发展历程 ............................................................................ 24 
3.4.1 保险中介含义 ....................................................................................... 24 
3.4.2 中国保险中介的发展历史 ................................................................... 25 
3.4.3 保险中介的功能和作用 ....................................................................... 26 
3.4.4 国外保险中介行业发展与借鉴 ........................................................... 28 













 第四章 盛世大联保险代理公司内外环境分析 ....................................32 
4.1 公司内部环境分析 ........................................................................................ 32 
4.1.1 公司情况 ............................................................................................... 32 
4.1.2 公司主要产品和服务 ........................................................................... 32 
4.1.3 公司组织结构 ....................................................................................... 33 
4.1.4 公司内部环境分析 ............................................................................... 34 
4.2 公司外部环境分析 ........................................................................................ 38 
4.2.1 人口环境分析 ....................................................................................... 38 
4.2.2 宏观环境分析 ....................................................................................... 40 
4.2.3 行业环境分析 ....................................................................................... 43 
4.2.4 行业前景及吸引力分析 ...................................................................... 46 
4.2.5 技术环境分析 ....................................................................................... 47 
第五章 盛世大联保险代理公司数据库营销具体应用 ........................48 
5.1 公司主要运营流程及商业模式 .................................................................... 48 
5.1.1 公司主要运营流程 ............................................................................... 48 
5.1.2 公司商业模式 ....................................................................................... 54 
5.2 市场营销策略分析及实施 ............................................................................ 61 
5.2.1 明确消费者定位，制定个性化营销方案 ........................................... 61 
5.2.2 根据客户需求策划和提供适合的保险产品 ....................................... 62 
5.2.3 把握促销时机，合理选择促销媒体，建立品牌优势 ....................... 62 
5.3 销售活动策略分析及实施 ............................................................................ 63 
5.3.1 按照目标车险客户群体划分对应不同销售团队 ............................... 63 
5.3.2 以代理人为核心的 B2B 车险平台颠覆传统 O2O ........................... 63 
5.4 客户服务策略分析及实施 ............................................................................ 65 
第六章 总结与展望 ................................................................................66 
6.1 总结................................................................................................................ 66 

















Chapter I   Introduction ........................................................................................... .1 
1.1Background and significance of the topic ....................................................... 1 
1.2Research content and construction arrangement .......................................... 2 
Chapter II   Database marketing theory and application ................................... ...4 
2.1 Basic concept and theory system of the Database marketing .................... ..4 
2.1.1 Origin and connotation of database marketing ....................... .…………4 
2.1.2 Theory system of database marketing...................................................... 5 
2.1.3 Basic functionsof Database marketing .................................................. ..6 
2.1.4 Competition advantages of Database marketing .................................... .7 
2.1.5 Operation procedure of Database marketing ........................................... 9 
2.1.6 Database marketing management and Corporation management .......... 10 
2.1.7 Database marketing and customer relationship management ................. 11 
2.2 Research status quo on domestic and overseas for Database marketing .. 13 
2.2.1 Database marketingresearch situation in foreign country ..................... .13 
2.2.2 Database marketingresearch situation in China .................................. ...14 
2.3 Trendof development in Database marketing ....................... .…………….15 
Chapter III Development situation of Chinese and foreign insurance 
agencyindustry ............................................................................................................ 18 
3.1 General situation, structure and development of Chinese insurance 
industry .......................................................................................................... 18 
3.1.1 General situation and structure of China’s insurance industry .............. 18 
3.1.2 Development of China’s insurance industry .......................................... 19 
3.2 Main factors affecting the demand of Chinese insurance market ............. 20 
3.3 Futurepotentiality of insurance industry ..................................................... 21 
3.4 Development history of insurance agency industry in China .................... 24 
3.4.1 Concept of Insurance agency  ............................................................... 24 
3.4.2 Development history of insurance agency in China .............................. 25 
3.4.3 Function of insurance agency .............................. ..……………………26 
3.4.4 Development and reference of foreign insurance agency industry ...... ..28 
3.4.5 Trend and prospect of insurance agency industry in China .................. .30 
ChapterIV Internal and external environment analysis of Shanghai Sheng Shi 
Da LianInsuranceAgency Co., Ltd ............................................................................ 32 
4.1 Internalenvironment analysis of Shanghai Sheng Shi Da LianInsurance 













 4.1.1 Basic situation of the company ...................................................... ..…..32 
4.1.2 Main products and services of the company ....................... ..………….32 
4.1.3 Enterprise construction of the company ............................................... .33 
4.1.4 Internalenvironment analysis of the company ..................................... ..34 
4.2 External environment analysis of Shanghai Sheng Shi Da LianInsurance 
Agency Co., Ltd ............................................................................................. 38 
4.2.1 Population environment analysis ......................................................... ..38 
4.2.2Macrographyenvironment analysis ......................................................... 39 
4.2.3 Industry environment analysis ............................................................... 43 
4.2.4 Industrial prospect and attractiveness analysis ...................................... 45 
4.2.5 Technology environment analysis ......................................................... .46 
ChapterV Application strategy analysis of database marketing and 
implementation plans ................................................................................................ ..48 
5.1 Main implementation process and business pattern of the Company ...... 48 
5.1.1 Main implementation process of the company ...................................... 48 
5.1.2 Business pattern of the company ............................. .……….…………54 
5.2 Marketing strategy analysis and Implementation ................. .……………60 
5.2.1 Distinguish customers and develop personalized marketing programs . 60 
5.2.2 Design and provide suitable insurance products according to customers’ 
requirements  ....................................................................................... .61 
5.2.3 Seize the chance of promotional campaigns, select the cooperative 
media and establish brand advantages................................. ..…………61 
5.3 Analysis and Implementation of the marketing strategies ....... .………….62 
5.3.1 Supplying different sale teams for different customers in car 
insurance..….. ............................................................................ ..…..…62 
5.3.2 Subvertingthe traditional O2O system by B2B car insurance platform 
oriented by the insurance agent .............................................. .………..62 
5.4 Customer service strategies and implementation ...................... .…………64 
ChapterVI Conclusion and Prospects .................................................................... ...66 
6.1   Conclusion ................................................................................................ .66 
6.2   Prospects ................................................................................................... .67 
Reference ..................................................................................................................... .69 

















































































































































































Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
